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WIB MEETING AGENDA
Monday, November 18, 2024 4:30 p.m.
Northfield Conference Center, 3280 Northfield Drive, Springfield, IL 62702

Welcome: Mark Sprehe, Chair of WIB
Roll Call: Guenevere Black Ford (pgs. 1-2)
Approval of Minutes: September 2024 (pgs. 3-10) — ACTION

Program Information:

County Liaison Reports (pgs. 11-16) M. Brookens

Business Services (pg. 17) M. Brookens

Special Grant Projects - QUEST, SSG, Youth Providers (pgs. 18-20) M. Brookens

Center Activity /Enrollment / Performance Reports (pgs. 21-23) M. Griebler

Approval of Standing Program Reports — ACTION
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Fiscal Information:
1. Expenditure & Grant Reports- D. Jones (pgs. 24-28)
2. 2025 County Budget (pgs. 29-31) ACTION

Administrative Information:
1. Director's report (pg. 32) M. Griebler — ACTION
2. Action Items for Approval
e Approval to Hire Assistant Director
Approval of Action Items — ACTION

Announcements/Upcoming Events: (pgs. 33-35)
1. 2025 Meeting Schedule (pg. 35)
Next CEO Meeting — March 12, 2025 from 2:30 p.m. to 4:00 p.m.
Next WIB Meeting — March 171, 2025 at Northfield CC from 4:30 p.m. to 6:00 p.m.
PY’ 23 Annual Report
Participant and Business Awards Presentation 5:15 — 6:00 p.m.
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Public Comment:
Adjournment — ACTION

Partner in the Illinois workNet Centers
Serving the counties of Cass, Christian, Logan, Menard and Sangamon
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